OFERP Office Hours
5/5/2022

e ——

Thursday, May 5, 2022 - 9:00am
Office of Federal Emergency Relief Programs (OFERP)
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OFERP Introductions
e

— Shelly Chasse-Johndro, Director

— Monigue Sullivan, ARP Coordinator

— Karen Kusiak, CARES & CRRSA Coordinator

— Kevin Harrington, GEER/EANS Coordinator

— Maisha Asha, Fiscal Coordinator

— Robert Palmer, Procurement Analyst
Welcome to our Newest Teammates

— Deanna Roberge, Management Analyst

— Terr Beal, Confracted Invoice Reviewer
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Today's Topics
::::a----._____*

 Welcome Business Managers!
* |nteractive - Poll Questions

Today's fopics include:

« Background Information
Application orientation
Invoicing and reimbursement
Good practices
Definitions and distinctions
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Today’s Objectives
e

« To increase our understanding of invoice
requirements for a more efficient and effective
reimbursement process

« To strengthen communication between business
managers and ESSER application coordinators

« To avoid the reopening, resubmitting, and
unnecessary delays in the reimbursement process

« To strengthen the alignment between the
programmatic and fiscal components
of federal emergency relief funding

Department of_
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Spot the Concern #1

Account Number

Posting Batch # Journal

Date Code
10212001 42453 al
10220001 42447 A
102272001 41447 AP
110472071 42342 AP
11042001 42542 A
11150001 42615 a
11182021 42644 A
12082021 41748 (8]
1271672021 41796 AP

S
-
Maine

Department of

—

Account History A. The billingperiod does not
align to the trial balance dates.
Class Deseription— Status Total Debits  Total Credits  Net Change
DoumenTpeDocument?  DieCoe Reerwe Dot Aot Credthmont B. The charges are equal to the
funds invoiced.
Bpme  HOMELESS TRAlAche BN YR C. The billin gperio d exceeds
Gevil ol 40208 ACCOUTNCORR 434500 w three-months.
Vobr 100520 01500509 GNVDCER 2000 w ;
Vobr 10620 10082001503 GNVIDLCER 2000 o D. O ptionsAan dC
Vods 0T 972001509 GNVRCEAR 20 o
Vobr 10520 10250509 GNVDCER 230 w
CTDaposit 6743 SCARBOROUGH (1] £31200 TORY  SUMBARY  COMPLIANCE
Vor 50 LA HMADEAT I8 w
TDgwt 6764 HOMELESS TR W LB e P | AR MY
Vmds DV 151 HIASADEGT L4169 o
[Advaniagitie (V15 Numbse
Progect Spocsur InvosceSistement Number ]
Msine Daparment of Educabon Avantags ME GAS4s Ji
ﬁ‘-”i .FQ’W"UEW'HUE“M et _|
13 5t House Glaton SACTERITING Mummdsee I\ #
CF O 1

Aaqusia, Maing [4333-0023

| Agreamant Stard Date S0

Soloct typo of funds requesiod % Reetursemany |
Enber amount requesiad Bssiow. (Mess - b dofar signs ™5” mo cormmat ©,

Poll Question: Why might this
reimbursement request be
returned to the SAU?

Ciihar

|End Date: 9302023

Budgel Account AR LY Budpes | Parvious mvoice Toteis | Funds mvoiced | Tolal iemced |
1000, 2000 Sataries & Wages 80 000 50/ £0.00
3000-8000 Purchased Sanvices Ei0 244 59 £0.00 233165 £a223 65
000 Suppies 50.00 50,00 0of| 50,00
300 Equpsment $0.00 5000 000 000
o
TOTALS £10.248 89 000 B LA EIFET
] £10 248 &5

Trevinus Inviece Tolaks 50,00
Avarahe Funds W, A B
Fuunds imvpaced
Femaring fatanca B g

Education




MOME  «BACK QUEUE BUDGETS ADJUSTMENTS HISTORY

FEDERAL GRANT REIMBURSEMENT INVOICE

‘Hame of

Agency

Acaress

Cay, State. Zip

Phone Number
Projeci Sponser
Marg Depatment of Edvcaon
ATTH
Swgusis Msre 04333.002

Select type of funds requested

Parse of Progect

Bty Cate 05232022
From (63 v |01 v {202 v [To[03 v |31 v | 322 v |

Baing Penod
Agvartageble (VC)
|Norbar

v ouce Statement Number
Advartage ME GASAS )
Agreement Encumbrance Hurmber
| Atzountng tamber

CFDAs

Agresment Start Date. 1112021

Enler sevount requesied beiow (Nole - No dollar siges “5” fio commas ™" )

SUMMARY

S Tracking 10 7148

COMPLIANCE

pot the Concern #2

:Ollﬂ‘ﬂl—mm&fﬂll‘ﬁiﬂ!mzl

FY21 Awwand

COVID- 15 Student Supports $544500 02 |
7300
Equepment Total
. —
COVID. 19 Student Supporty 5600 $544 500 02
Previous invone Tolals 00| 3166260 04
Fundy noxed 0.00) 41371 4|
Total 5000 5227.63877
| Stugert Supponts| $317.261 75
COVID-19 Opeeaten Mainterarce & Plard $1070.223.00
1000-2000 3000-8000 6000 00

Equipment Total
Amount

COVID- 19 Opersbon Mamienance & Pant

$515.50000 | 51.070223.00

Prevons investe Tolsn

$815 800 00 $515.800 00

Poll Question: Why might this

the
A.

B.

D.

reimbursement request be returned to

SAU?

The funds invoiced does not match
the trial balance amount.

The BillingDate is not includedin

the billing period.

The FGRS is seeking reimbursement
for salaries, but the trial balance

provides documentation

for supplies.
OptionBand C

Grant Trial Balance

Funds Invceced (] CEI o] || 0] 00|
Tot 59 60| 50 00) $000]  $515.800 00| £518. 800 00
COVID-19 Cperation Mantenance & 5254 423 00|
Prioee Totas
6002000 3000 5000 5000 300
Salarnes & Purchased Suppilies. Equipenent Total
enefity Sevvices Amount
AppiEaten $528 522 ¥ 5254 423 00 $86. 37T 92 5815 800 00 S161512302
Previous Invoice Tolsls 5178 508 2 5003 STT58 58 5815300 0 SIO02085 34
Aol Fueds 535001382 2544300 3861903 000
Funds invoaced S41371 43 5000 3000 soc0 [ | suama |
Remaring Balance $308 642 36 $254 423 00 $8.619.34 £ 00

Maine

Department of

] BIAET MIAIT dUppOrt

0000000 221055301400
S000-0000- X310 S 00010
SO000000- 221026100000
J000-0000- 221 0 S L 00-0 1)
SO00-0000 3210w H5 1 00-00

- Srudent Srudent Supports

SO00-d- 113055 340-000
S000- 1100- 1000- S4100-210
J000- 11001 000- 26100-030
J000- 1100 1 000 581 00-04)
3000 1 1400 1 000 341 00040

Education

Clsaz Beginming Babamce Total Dabie: Torsl Crediey Net Chonge Ending Balane
Expesia R 000 L1 00 MR
Expasse #0800 0.00 000 (1] 8.0
Expamie 132700 0.00 000 000 13770
Expesie ) 000 000 00 IO
Expamie G400 000 0.00 0.00 450
Expeme Torsh: F¥Trs ) [x™ 000 FYTE
Tok Seaff Torals: FRTEFT 000 000 o0 ERITEY
Expazie Waaas 000 (12 000 waane
Expezie 8430 000 000 00 e
Tagazie 0aTs 000 L1 L1 T
Expezie "m0 o0 000 000 "
Expenie ™M 000 a0 000 ™A
Expemce Totak: 2,008 00 (1] (1] "o aresse
Tak Sendeat Toraks: £ 5800 [ 0.00 02,0580
Gt ESSER 1 Totabs: [T 1136570 3578 1

T e




Application

FGRS

Spot the Concern #3
>\_

COVID-19
Student $165,956.66 $0.00| $3,64358| $80,309.44 $0.00[ $249 90968
Supports
students to have access to onli ing programs
ich will support unigue sub-groups of students diag closures
support educators through any remote learning time with cofigued
reading instruction in compliance with IDEA requirements. Timeline:
AyQust 2020-October 2020
Brief Description 4 This project supports the increase in student technology needed to operate a
to include project |remote learning program and provide students with access fo digital platforms.
details and These two projects together support the ongoing remediation of reading skills
timeline (4-5 and growth due to COVID-19 and the need to ensure a digital platform to
sentences) ntinue reading growth in the event of another closure. Timeline: August 2020 -

ce and need for increased support in thi g
W ach and exte i ame on another.

employ an additiona

Poll Question: Why might this
reimbursement request be
returned to the SAU?

A. Inthe application thereis
narrativeto support salaries,
supplies, and equipment.

B. Thereis S70 invoicedin

COVID-19 Student Supports

purchased services.

The totalamountinvoicedin

COVID-19 Student Supports

C.

supplies.
COVID-19 Student Supports 5240 909 .65
1000-2000 3000-5000 6000 7300 2000
Salaries & Purchased Supplies Equipment Other Total
Benefits Services Amount
CONVID-19 Student Supporis 5165,956.66 S0.00 53643538 580,300 .44 5000 $249 50963
Previous Invoice Totals 517,600.76 S55.00 28 411.38 76,625 44 20,00 $102 692 .58
Funds Invoiced 21228.28 | 252887 | | | n.0o| | | 0.00| | | =3s2rTe
Total 538,829.65 512500 10,9402 576,625.44 20.00 $126,520.34
S COVID-19 Student Supports|  5123,339.34
-
Maine

Department of
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MDOE School Finance

Mdl ne Newsroom | Contact Us | Commissioner | A-Z Index
Department of Seach Maine DOE Websil

il Education

About ~ Maine Educators ~ Teaching & Leamning ~ Maine Schools ~

Assessment & Accountability ~ Data & Reporting ~

Funding ~

Home — Funding — School Finance Training Materials — School Finance Training Materials

School Finance Training Materials

The materials on this page are meant to provide guidance and direction for the funding process.

Administrative Assistant Meetings Business Manager Meetings 2021 Training Videos
YouTube Playlist YouTube Playlist YouTube Playlist

ED 279 Accounting Handbook Accounting Flow Charts
ED279 Form steps 1-5 Updated 4/01/2021 Instructional Staff Training
December 2019 (Excel) Accounting Handbook for Non-Regular Instruction Programs

Maine School
ED279 Template FY21 Administrative Units Non-Special Education Social

T Work Services
October 2019 (Excel) Updated 8/14/2018
. Nutrition Revenue

Salary Benefit Matrix Accounting Codes Cheat Sheet -

Expenditures Other Student Support Services
Supply vs Equipment Chart

Accounting Codes Cheat Sheet - Student Assessment / Library
Analyzing changes to your ED 279 Revenues Services

Financial Accounting for Local School
Systems in Maine: 2021 Edition

Maine
Department of

Education



ESSER Funds
:::=-.==:::!E--...

Unprecedent amount of federal emergency relief funding
« ESSER allocations are proportionate toTitle | Allocations

____Highest | Average | lowest

$31,873,646 $2,982,923 $9.705

Separate Acts with similar allowable uses
« Providing a level of flexibility to meet the identified needs

No supplemental vs supplant provision
* Maintenace of Effort and Maintenance of Equity

High Risk Funds

Short Period of Allowability

Vulnerable to fraud, waste, abuse, and mismanagement, or
need transformation

lllirwokme 9
Department of_
Education



Application Review

e Preparefor, preventing, and respondingto the h
pandemic
Application » Allowable expense per federal statute
Review * Evaluatedfor necessity )
\
e SAU conductsthe approved project
Project and e Expenseis generatedand SAU processes payment
Expense Y,
\

e SAU provides documentation and seeks reimbursement
for paid expense
Reimbursement

Request )

Department oi:
Education
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Alignment: Application & FGRS
—

Poll Questions:

1. Why 2. How
Why is alignment between the ESSER How can the ESSER Coordinator
application and the Federal Grant and the Business Manager support
Reimbursement System importante each other to confirm alignmente
A. Creates an opportunity to A. Provide both roles with @
work toward a common copy of the application
goal. B. Identify project when
B. Invoice reviewing can be providing paperwork
accomplished in a timely for reimbursement request
manner. C. Submit monthly
C. Provides clear reimbursement invoices
communication to D. Quarterly check-in with
stakeholders and illustrates ESSER Coordinator and
use of funds. Business Manager
D. All the Above E. All the Above

E. None of the Above

. Maine 11
Department of
Education



Budgets and Accounting

e —

Alignment betweenthe ESSER Application and the Federal Grant
Reimbursement Systemis very important. Providing a copy of the
ESSER application to the business manager is very helpful since

it contains both the budget and narrative summary.

ESSER Appllcq’rlon (BudgeT Narrative Summary)

Summer School

Salaries and Benefits (teachers) = $109,489.48

Purchased Services (Transportation) = $1,600

Supplies (student) = $119.88

Object Codes
1000-2000 | 3000-5000| 6000 7300

Salaries & Purchased Supplies Equipment Total

Benefits Services Amount
COVID-19 Related Costs
COVID-19 Student Supports
tfg3:132lg"g“;”;é‘;?ﬁgﬂfﬂﬁfgg}ggf:;ﬁm"%r 5106,969.60 s5119.88]  s11e.8s|  541.000.00 5153,209.36
support)

Technology
Equipment (devices) = $40,000

Purchased Service (Jamf license) = $2,000

Federal Grant Reimbursement System

1000-2000 J000-5000 G000 7300
salaries & Purchased supplies Equipment Total
EBenefits Services Amount
COVID-19 Student Supports 5106, 969 60 55, 119858 5119.38 54100000 £153,209_36
Previous Invoice Totals 540.970.36 S0.00 52 33320 41 ,000.00] 584,303.56
Tatal 557,593,456 S0.00 5233320 541,000.00] 5101,231.66
COVID-19 Student Su pp::urtsl 551,977.70

Department of_
Education
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Invoicing Instructions

e

OFERP Website - CARES ESSER 1 & CRRSA ESSER 2, and APR ESSER 3

CARES & CRRSA

Invoice submissionshould
include:
 Trial Balance

— A detailed trial balance

— Trial balance period must
match period being
invoiced

e Invoice List (optional)

— It would be very helpful
if, in addition to the Trial
Balance, a list of invoices
by Category and type
(i.e.Student Supports-
/300, Staff Support-3000

‘Moine be provided)
Department of
Education

APR

Invoice submissionshouldinclude:
e Trial Balance
e Copies of paid receipts / POs
— Receipts / POs for each expense
need to be submitted. Only POs
and Invoices are needed, no
checks.
— Write the Project and Category
on each receipts/POs

* Invoice List
— List of invoices by project and
Category (i.e. Family Support-
6000 which means the Family

support project and the supplies
budget category.)

13



Invoicing Instructions
/\

Emergency Assistance for Non-Public School (EANS)
Grant Award Notification: Attachment D

Inv oice submission includes:

« Trial Balance
« A detailed trial balance
« Trial balance period must match period beinginvoiced
« DetailedTrial Balance that indicates date of purchase,
supplier, and amount

« Copies of paid receipts / Purchase Orders (POs)
« Receipts/ POs for each expense need to be submitted.
Only POs and Invoices are needed, no checks.

* Invoice List
« Write the Project and Category on
receipts/POs (i.e. Sanitize-6000 which means the sanitize
project and the supplies budget category.)

Department of_
Education
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Invoicing Practices
e

Requirements to attach supporting documents in the
Federal Grant Reimbursement System (GEMS):

* The file needs to be converted to PDF prior to
being attached

* The file size should be less than or equal to S5SMB

* The file name should not contain any space or
any special characters (-l@#$%N &)

Department of_
Education
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ESSER Invoice List Example
-

Providing a list of invoices, in additionto the trial balance, by project and categoryis v ery helpful
to map inv oice expenses with the trial balance. This summary sheet, example below, helps the
review team to see each project, budget category and expense. (l.e.Student Support — Supplies
in addition to Food Services— Supplies).

Invoice 1006

CATEGORY VENDOR ACCOUNT DESCRIPTION AMOUNT
Student Sugports
Supplies Staphes 6051 100-1000-56 100-950 Paortfolios
Amaaon 2605-1100-1000-56100-950 DROKE parts and batieries-Stience
Diseount School Supphies 2505 -1100- 1000-56100-550 Prek Summer Books
Stacey MoCluskey 26051 100- 1000 S6100-950 Reimb. Scholastic Membership
Widkam Sadlier 26051 100- 1000-S6100-950 Phianles & Vecabulang Student Resources
Sehokatic Book Oubs 26051 100- 1000-56 100-950 Wieghted Seats-a
121882
Prof Sery U5 Cetfular 2E05-1100- 1000-53300-950 Hotspot: monthly fee
US Cathylar 2605~ 1200-1000-53300-950 Hotspots monthly fes
......................... e T T
Tramsportation
Supplies
o
Food Services
Supplies Dennks Paper 2605-0000-3 1 40-56000-5900 Take Home & Remote Meal Paczging
43.72
Community Service
Egusdpment
0.0
Total CARES Expenses May 2021 464174

16



EANS Invoice List Example

202223 Future Purchases Vandor Agmyeumt Catagory Enpanded Category 542,950,458
COWG 5874679 $30,600.00 $300-6000  Education Technology
2000- 5000 5300-6000 7300 CDWG R1B37E0 $50.30 5300-6000 Education Technology
Purchased Servic Cormm . /Supplies Equipment Total COWG R255404 42,770.58 5300-6000 Education Technalogy
Sanitize/Disinfec 50.00 50.00 50,00 50,00/ GOVCONNECTION 72345052 41,246,318 53006000 Education Technology
PPE S0.00 000 £0.00 50,00 GOVCONNECTION 72340100 56,009.41 5300-5000 Education Technology
Portable A Pur. $0.00 40.00 50,00 50,00/ GOVCONNECTION 72434344 $300.76 5300-6000 Education Technology
Physical Barriers $0.00 50.00 $0.00 50.00 GOVCONNECTION 72372612 $1,261.52 S300-5000 Education Technology
Other $0.00 50.00 50.00 $0.00 GOVCONNECTION 72405562 570080 5300-6000  Education Technology
" £0.00 50,00 40,00 ; WL LABS, INC. 15164 -$22,227.25 5300-6000 Education Technology FUTURE
@ 50.00 $20,723.21 $0.00 $20,723.21 > OWL LABS, INC. 15164 $22,227.25 5300-6000  Education Technology PREVIOUS
atal $0.00 520,723.21 50.00
FILED DATE
PaID
FY 2019-20 04 ADUSTMENT
e 30005000 53006000 7300
Purchased Servic Comm_fSupplies Equiprment Total
Sanitize/Disinfec £0.00 $0.00 £0.00 50,00/
PPE $0.00 $0.00 £0.00 $0.00/ R ° ° e . ope
Portable A Puc 000 000 s000 S0.00 Providing a list of invoices, in additionto the
Physical Barrers 50,00 40,00 S0.00 50.00 ° . 0
Other 5000 5000 5000 s000 trial balance, by project and categoryis very
TE $0.00 5000 50,00 2 o O g M
e s o <512.z§7:.z::5> helpful to map inv oice expenses with the trai
al $0.00 512,227.15 $0.00
balance.
FILED DATE
FAID

TOTAL FUTURE PURCHASES THROUGH 3/31/2022

3000-5000 53005000 7300

Furchased Servic Comm./Supplies Equipment Total
Sanitize/Disinfec 50.00 £0.00 50.00 S0.00
PPE £0.00 40,00 £0.00 $0.00
Portable Air Pur, £0.00 0,00 $0.00 50,00
Physical Basriers 50,00 $0.00 0,00 £0.00
Other 50.00 $0.00 £0.00 $0.00
Testing 40.00 50,00 $0.00 $0.00
Ed., Tech, 50,00 54295046 $0.00 $42,950.46
Tatal 50.00 $47,950.46 $0.00 54295046
FILED DATE
PAID

17



Reimbursement Request
—————

Poll Question: How many months can a reimbursement
request be up toe
A.One month
B. Three months
C. Six months
D. Twelve months
E. Options Aand B
F. Options Band C
G. Options C and D
H. All the above
l. None of the above

. Maine 18
Department of_
Education
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Reimbursement Request
e

Reimbursement requests should be processed:
* Monthly, ideally, but cannot span more than three
months

Reimbursement requests cannot:
« Span different fiscal years (July to June)
* Will not be processed with an unapproved and/or
opened application

Please note that reimbursement requests:

« Should not be deleted once the invoice has been
created.

Illihmmne 19
Department of
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Regular Internal Communication
—”'----"‘--—-

Established quarterly check-ins allows time to discuss:

1.
2.

3.

Department of_
Education

Discuss fiscal and programmatic changes that
affect invoicing and the application.

Align expenses on trial balance and other
documentation to projects in the invoice.
Determine object codes with expenses in the
approved projects. (Purchased Services vs
Supplies vs Equipment)

. Discuss expenses that are needed 1o be

budgeted in the application.

. ldentify projects that need to be adjusted based

on changing needs.

20



Down Payments and Loans

—

Poll Question: Can the following reimbursement request

e processede = =
A ° Ye S 55459 Wit 30 55459

Guantity Deascription Rate Armaunt
B R N O 1/ -l_:ms:'l payment 1o install an Air Exchange System at the Shop Building, Install one 11,546 33 11.946 33
Adir Exchanger in the Boiler Room of the Shop Building.

CoseEr TIL
QQ? 1 M"\‘iﬂ‘hﬁ‘ Vi myed .
Puncbaced Servifeo
facd oiy)zo5
Spht: & cost danlaas
sers £5973 (7

RS 45,973,

-
Total (\ 511.946.33 ._"
s -~

. Maine 21
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Down Payments and Loans
>_\

Quantity Description Rate Amount

1/3 deposn pa):m.m p install an Air Exchange System at the Shop Building. Install one 11.946 33 11.946.33
; Boiler Room of the Shop Building.

The above reimbursementrequest be CAN NOT be processed because:

« A prepayment would fallinto the definition of an improperinvoice

because we cannot deem the property, products or servicesto be
satfisfactory.

« Not prepaying is an internal control the Office of State
Controllers' utilizes to ensure that we are only paying for work that
has been completed and deemed safisfactory. Havinginternal
controlsis a requirement of the Federal Uniform Guidance.

. Maine 22
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Down Payments and Loans
::::a----._____*

Title 5 in Maine State Statute

§1552. Definitions

Asused in thischapter, unless the context
otherwise indicates, the following terms have the
following meanings. [PL 1983, c. 655 (NEW) ]

4. Improper invoice. "Improper invoice" means
an invoice which is:

A.Incorrectly calculated; [PL 1983, c. 655
(NEW).]

B. Received for property, products or services
that are unsatisfactory with respect to
quanfity or quality; or [PL 1983, c. 655
(NEW).]

C. Received for property, products or services
for which thereis no request. [PL 1983, c.
655 (NEW).] [PL 1983, c. 655 (NEW) /]

5. Proper invoice. "Proper invoice" means an

invoice for property, products or services deemed

tobe satisfactoryin quality and quantity, in
conformance with therequest of the state

agency and on which the amount due has been

correctly calculated.

Maine

Department of

Education

Chapter 85 of SAAM

85.30.20 Payment of Invoices

85.30.20a Standards - In accordance with Title 5
§1553 subsections:

(2) Inthe event the state agency receives an
improper invoice, the agency shall
immediately notify the business concern in
writing. This written notice shall reasonably
describe why theinvoice is deemed tobe
improper. Disputesshall be handled under
section 1510-A.

23



Purchase Service, Supplies & Equipment
e —

Poll Question: The projectin the SAU’s ESSER application has:

1. 100iPads to support hybrid
learning to connect teachers
and studentsin cohorts,

2. an online subscription to IXL
software for all stfudentsin
gradesK-3,

3. individualmeal packages,
single use utensils, and sanitize
wipes for meal delivery to
remote learning students,

4. A reach-inrefrigeratorto
store the increased number of
individualmeals and support
the summer school meals,

5. research-based curriculums
that will be implemented to
support all our students by
mitigating learning loss,

6. With the need for
additional storage space, we

will have a 20 x 22 storage
shed built,

whichwould be in the following budget category:

A. Purchase Services
B. Supplies
C. Equipment

Department ot
Education
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Purchase Service
--A
3000 - Purchased Professional and Technical Services

« Servicesthat by their nature can be performed only
by persons or firms with specialized skills and
knowledge. Although a product may or may not
result from the fransaction, the primary reason for
the purchase is the service provided. Services
purchased from another school administrative unit
should be coded to object 5900 series.

Department of
Education



Supplies
e

6000 — General Supplies

« Amounts paid for items that are consumed, are
worn out, or have deteriorated through use or items
that lose their idenfity through fabrication or

incorporation into different or more complex units
or substances.

.Maine 26
Department of_
Education



Equipment
e —

7301 - Equipment

e Equipment is tangible personal property, with a
useful life of one year or more, and has an
acquisition cost of $5000.00 or more per unit or is
considered “highly walkable”.

— “Highly walkable” items include but are not
imited to computers, laptops, iPads, PDAs,
audio-visual equipment, televisions, DVD players,
printers, copiers, cameras, hand tools, cell
phones, efc.

27
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Purchase Service, Supplies & Equipment
>-\

Poll Question: The projectin the SAU’s ESSER application has:

100iPads to support hybrid an online subscription to IXL individualmeal packages,
learning to connect teachers | software for all studentsin single use utensils, and sanitize
and studentsin cohorts, gradesK-3, wipes for meal delivery to

remote learning students,

A reach-in refrigerator to store | research-based curriculums With the need for additional

the increased number of that will be implemented to storage space, we wil havea
individualmeals and support | support all our studentsby 20 x 22 storage shed built,
the summer school meals, mitigating learning loss,

whichwould be in the following budget category:
A. Purchase Services
B. Supplies
C. Equipment

. Maine 28
Department ot
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And the Answer is:
>“\,

100iPads to support hybrid an online subscription to IXL individualmeal packages,
learning to connect feachers | software for all studentsin single use utensils, and sanitize
and studentsin cohorts, gradesK-3, wipes for meal delivery to

remote learning students,

Supplies or Equipment Purchased Services Supplies

A reach-in refrigerator to store | research-based curriculums With the need for additional

the increased number of that will be implemented to storage space, we wil have a
individualmeals and support | support all our studentsby 20 x 22 storage shed built,
the summer school meals, mitigating the learning loss,

Equipment Supplies Purchased Services

. Maine 29
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Supplies vs. Equipment
::=--==:::E---.

CRITERIA FOR DISTINGUISHING SUPPLY ITEMS FROM EQUIPMENT ITEMS
At first "no"”, item is determined to be a supply, not equipment

Lasts more than one year l—> NO

L)
o
L
(7¢]
o
—
vy O YES
(]_) - Repair rather than replace NO
Q9O
o= YES
o g ,
D B Independent unit rather than incorporated NO
%] 5;_ into another unit item |
wn
> O YES
+— C Cost of fagging and inventory is NO
- _"': small percent of item cost
O »
E D) YES
M Exceeds minimum dollar value mandated NO
9— (- by state or other governmental unit
) O {with due regard for group control of some items) “Highly walkable” items
O C YES
L *-

EQUIPMENT*

** An equipment item is any instrument, machine, apparatus or set of articles that meets all of the following criteria:

1) It retains its original shape, appearance and character with use.
2) It does not lose its identity through fabrication or incorporation into a different or more complex unit or substance.
3) Itis nonexpendable; that is, if the item is damaged or some of its parts are lost or worn out, it is more feasible
to repair the item than to replace it with an entirely new unit.
4} Under normal conditions of use, including reasonable care and maintenance, it can be expected to serve its
principal purpose for at least one year.

ISMmore
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Equipment Inventory Requirements
>_\

Poll Question: Are you required to inventory the device
(l.e.1Pad, computer, cameraq) if it is included in the
supplies budget category in the ESSER Application and
the Federal Grant Reimbursement System®e

A. Yes

B. No

. Maine 31
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Equipment Inventory Requirements
>\

The SAU must have a policy/procedure for tracking equipment
inventory which meetsfederal requirements.

2 CFR Part 200.302(b)(7)
Written procedures for determining the allowabillity of costs in accordance
with subpart E of this part and the terms and conditions of the Federal award.

2 CFR Part 200.319(C)

The non-Federal entity must conduct procurements in a manner that prohibits the
use of statutorily or administratively imposed state, local, or tribal geographical
preferences in the evaluation of bids or proposals, except in those cases where
applicable Federal statutes expressly mandate or encourage geographic
preference. Nothing in this section preempts state licensing laws. When contracting
for architectural and engineering (A/E) services, geographic location may be a
selection criterion provided its application leaves an appropriate number of
qualified firms, given the nature and size of the project, to compete for the
contract.

. Maine 32
Department of
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Equipment Inventory Requirements
>—\

Required to inventory all device(s), equipment and supplies with a per unit
cost of S100 or more and/or items that are “highly walkable” per the state’s

definition.
The procedure identified for properly inventorying property purchased must

include:
l. Unique, self-determine inventory number;
. Item description including make and model;
lll. Each individual model and serial number to reflect the number of items
purchased; L T
IV. Vendor or source of purchase;
V. Acquisition date;
VI. Cost per unit;
VIl. The condition of the property;
VIIl. The physical location of the property; and
IX. Note any safeguarding measures of the property.

£ 0.4

Maine Each item will need to be tagged! 33
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Spot the Concern

———

Account Number

Posting Batch # Journal

Date Code
10212001 42453 al
10220001 42447 A
102272001 41447 AP
110472071 42342 AP
11042001 42542 A
11150001 42615 a
11182021 42644 A
12082021 41748 (8]
1271672021 41796 AP

S
-
Maine

Department of

Account Ristory

Class Deseription— Status
Document Type Document# -~ Doc. Code  Reference

Expense HOMELESS TRA] Active J1587100 §THEL
(Genera] Towrnal 482828 ACCOUTH CORR 434500 ]
Voucher 1001521 10/15/20:5039 5030-VIP. CHAR 1000.00 ]
Voucher 10821 10/08/20215039 5039-VIP. CHAR 100000 i}
Vimcher 0T 91702 039 5039-V.IP. CHAR 1M i}
Voucher 102521 10-23-2005030 5030-VIP. CHAR 1350 ]
CT Depasit 743 SCARBOROUGH ] 6,312.00
Voucher 20 11172000 3411 H11-MEAD# 611 87143 ]
CT Daposit 6764 HOMELESS TRAI 00 L134.25
Vimcher DiVe64 11423411 HILMSADR 611 141697 i}
Frogect Spoesor

Mane Doparsment of Education

ATTN

13 3tas House Slakon

Aaqusia, Maing [4333-0023

Total Debits  Total Credits  Net Change
Debit Amomnt  CreditAmomnt

TORY

Mamm of Project

AT Qe |

Poll Question: Why might this

reimbursement request be

returned to the SAU?

A. The billingperiod does not
align to the trial balance dates.

B. The charges are equal to the
fundsinvoiced.

C. The billingperiod exceeds
three-months.

D. OptionsAandC

SUMBARY  COMPMAMCE

| Nurmiss

I EIEIEMENT Number

Atvaniage ME GASAR
.F\n_lﬁ_eﬂle_lll.lEr_\-\'.Hthl'gﬂw et

ACDEITING HuTmise
CFDam

| Agreamant Stard Date S0

Soloct typo of funds requesiod % Reetursemany |
Enber amount requesiad Bssiow. (Mess - b dofar signs ™5” mo cormmat ©,

Ciihar

ARP HCY 1
S MY

From 01013071 lo 04353022

|End Date: 9302023

wl Actoun AR.PHE‘FEMPH Pervious invosce Tolals Funds v oiced Todal Invosisd |
1000, 2000 Saiaries & Wages 500 000 and| 20,00
30008000 Purchased Sarvices E10. 248 25 000 222305 | Ea.223 85
A000 Suppkes 5000 S0 000 5000
300 Equpsment $0.00 5000 000 000
TOTALS ST BT saaones | || 3822365
i | $10,246 89
Trevinus Inviece Tolaks 50,00

Avarahe Funds

10, T4 B

| Flunids bmvpicad

| Reenarng Batanca

38 22385

Education
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And the Answer is:

Account Number

Posting Batch # Journal

Date Code
10212001 42453 al
10220001 42447 A
102272001 41447 AP
110472071 42342 AP
11042001 42542 A
11150001 42615 a
11182021 42644 A
12082021 41748 (8]
1271672021 41796 AP

S
-
Maine

Department of

Account Ristory

Class Deseription— Status
Document Type Document# -~ Doc. Code  Reference

Total Debits  Total Credits  Net Change
Debit Amomnt  CreditAmomnt

Poll Question: Why might this

reimbursement request be

returned to the SAU?

A. The billingperiod does not
align to the trial balance dates.

B. The charges are equal to the
fundsinvoiced.

C. The billingperiod exceeds

Expense HOMELESS TRAlArtive SEALN YRS
General Towrmal 482828 ACCOUTNCORR 43400 000 t h ree-mont h S.
Voucher 10521 107137205039 VIR CEAR 20000 000 D O tl ons A an d C
Voucher 10821 10082015030 VIR CEAR 2000 ] ' p
Vouchar §T W 50 SVIRCEAR 20740 00
Voucher 100571 1025205039 VIR CEAR 2350 000
CTDaposit 6743 SCARBOROUGH (1] £31200 TORY  SUMBARY  COMPLIANCE
Voucher &9 110702 3411 S11M5AD 611 4 000
P ARP HC
TDgwt 6764 HOMELESS TR W LB 2 Taet A
Vouchar IVES 11415411 SHILMSADHEIT 141607 00
'|'| Ao gt (Vi) Nurrdss
Pryect Sponsar ImviscerSmement Numter
Miaing Dagarment of Education Atvaniags WIE GATAR i
r‘ﬂTh .F\n_lﬁ_eﬂle_lll.lEl}\'._ylhhl'Bﬂl'.E Murmat _l
13 5ta% Housa Blaton ACoounting Humbes I i
Augusia. Mane D3 I3-00T3 JAgresmant Star Date: S0 End Date: 9302003
Soloct typo of funds regquestod % Rerturseman Cihar
Enler amount reguasiad bty (Nods - N dokar Elgﬂi "5 Pl DOFTWTAE " |
Budgel Account ARF HCY Budpel | Pervious Invoice Totals | Funds Invoiced | Tolal Invorced
1000, 2000 Satares & Wages 0.9 20,00 60| 20,00
30008000 Purchased Sarvices 51024859 50,00 #2218 | 24,223 4
A000 Suppies 50,00 S0 o] 5000
00 Egqupeisnt 50,00 5000 0.00| 5000
TOTALS 90,248 80 00 SRS | | 5823365
f | "SI0 A |
thm:s Tvoece Tolak 50,00
| Avadabde Funds 1) 240
[ Fuungs invoaced
| Remaring Batanca -

Education
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lSpoll- fhe Concern Poll Question: Why might this

WE (X QU BWGEIS ADNSTMENIS WSIOR RASARY MK reimbursement request be returned to

mmmwm —

:::1 :::::w 08932022 : the SAU?

Cay, State. Zip Baing Penod From (63 v |01 v {202 v [To[03 v |31 v | 322 v | . .

e e ) A. The fundsinvoiced does not match
— e — the trial balance amount.

E T B. The BillingDate is notincludedin

Select type of funds requested  ® Remvusement O Omar
Enler sevount requesied beiow (Nole - No dollar siges “5” fio commas ™" )

o T— — s | the billing period.

™
Equepment Total
T T C. The FGRS is seeking reimbursement
Previous irvowe Tolals S000]__ $186.266 )
Fundy boaed | 0.08) a4l . .
| = e for salaries, but the trial balance
COVIC-19 Opeeation Mainterunce & Plart $1070.223.00 . .
g ] T P provides documentation
Benefds Services Amount
COVID- 19 Oper ation Mamienance & Pant 30 00 $254 &23 .00 5000 3815500 00 | 5107022300 f I .
L
L A A L T or supplies.
Tot 59 60| 50 00) $000]  $515.800 00| £518. 800 00 .
COVID-19 Mantenance & $254.423 00
s D. OptionAandC
trvoce Totas
0007000 | 30005000 5000 T300
Salames & Purchased Supgies Equipement Total
Deretity Secvices Amount
Agpicaton 5528 522 o 5254 42300 S8 37T 92 5815 800 00 51615 12302 Grant Trial Balance
Frevous Invoce Tolal $178 508 28 $0 00 $TTS8 58 5815 300 00 51002086 84
e T TR T BT T Claa Beginning Balance Totsl Dbier Totsl Credier NetChange  EndiagBalane
Remaring Balance $308 642 36 $254 £23 00 $3619 % 50 00
] BIAfl  MafT dupport
1000-0000-3210-43301-500 Expesie S 000 000 000 M
OO0 2T10- 58100010 Expazss a0 00 (1] (1] ool Lt
0000000 22 10- 581 00000 Expamia LAXT00 000 (1] (1] 1300
OO 211 e S L 002D Expemie 2 B 000 000 (1] i R
SODO-0000- 2210 281 00-040 Expamia 43000 Q00 (1] (1] AR
Expaie Torshs: AN ) [ 000 FYTE
Tok Seaff Torals: FRTEFT 000 (T s ERIEEY
- Srudent Srudent Supports
2000-D000- T3 25 BIG-R00 Expesee B 000 1] LT »ine
SO00- 1 100- 1000- 28100010 Expasie 54 20 (1] [ 1] 1] %]
1000-1100-1000- 561 00-030 Exgpasie 9478 000 o000 0 4T
000 1 100 1000- S92 00-040 Epemie m (1] 000 (2] ™2
3000 11001 000- £41 0040 Expenia ™m0 000 (1] (1] ™2
Expence Totak: AL 0 (1] L1 "o ae%N
- Taik Sradent Totak: 208800 ™ ™ 008800
. Gramt ESSER 1 Totah: 108 93158 oo 1158530 367 18 M
Maine E— 96
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«BACK QUEUE BUDGETS ADJUSTMENTS HISTORY  SUMMARY

nd Illhe Answer Is ®®*® | PollQuestion: Why might this

] reimbursement request be returned to
e e —— ‘ the SAU?
= :ﬁ:.:"i“;wmmw A. The fundsinvoiced does not match
— e — the trial balance amount.

CFDas 844250

e e T I B. The BillingDate is notincludedin

Enler sevount requesied beiow (Nole - No dollar siges “5” fio commas ™" )

COMPLIANCE

o s sz | the billing period.
Eomaved | svopies | Easpmens Totat
T T C. The FGRS is seeking reimbursement
Previous irvone Tolals 37753 581 S000]__ $186.266 )
Fundh Frvoced aso] | | 000) 1714l . .
= B for salaries, but the trial balance
COVID-19 Opeeaten Mainterarce & Plard $1.070.223.00 . .
ol o B - provides documentation
Benefds Services Amount
COVID- 19 Oper athon Manterance & Plant 30 00 $254 &23 .00 5000 3815500 00 | 5107022300 f I .
L
S e S B B T B or supplies.
Tot 59 60| 50 00) $000]  $515.800 00| £518. 800 00 .
COVID-19 Mantenance & $254.423 00
s D. OptionAandC
trvoce Totas
4000-2000 M0-S000 6000 1300
Salares & Purchased Suppies Equipement Total
Deretity Secvices Amount
Appiicabon Budget S526 522 $254 423 00 596,377 92 5815800 00 S1.615 12302 Grant Trial Balance
Frevous Invoce Tolal $178 508 28 $0 00 $TTS8 58 5815 300 00 $1 002 065 84
e T TR T BT T Claa Beginning Balance Totsl Dbier Totsl Credier NetChange  EndiagBalane
Remaring Balance $308 642 36 $254 £23 00 $3619 % 50 00
= SEATl Saff Buppert
2000-0000-2210-43301-500 Epene W 000 000 000 M
OO0 2T10- 58100010 Expazss &0 00 (1] (1] ool A0
0000000 22 10- 581 00000 Expamie LAXT00 000 (1] (1] 13370
OO 211 e S L 002D Expemie 2 B 000 000 (1] i R
SODO-0000- 2210 281 00-040 Expamia 43000 [-1.] (1] (1] AR
Expaie Torshs: AN ) [ 000 FYTE]
Tok Seaff Torals: FRTEFT 000 (T s ERIEEY
- Srudent Srudent Supports
HO00-H000- 21 30- 2L 10000 Expesee Branas 000 1] LT »ioe
SO00- 1 100- 1000- 28100010 Expamie 54 20 (1] [ 1] 1] %]
000-1100-1000- 186100030 Tgpazia 047 00 om0 000 T
000 1 100 1000- S92 00-040 Epemie m (1] 000 (2] ™2
3000 11001 000- £41 0040 Expenie ™m0 000 (1] (1] ™3
Expence Totak: AL 0 (1] L1 "o ae%N
- Taik Sradent Totak: 208800 ™ ™ 008800
. Gramt ESSER 1 Totah: 108 93158 oo 1158530 367 18 M
Maine E— o
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Application

FGRS

Spot the Concern
e

COVID-19
Student $165,956.66 $0.00| $3,64358| $80,309.44 $0.00[ $249 90968
Supports
students to have access to onli ing programs
ich will support unigue sub-groups of students diag closures
support educators through any remote learning time with cofigued
reading instruction in compliance with IDEA requirements. Timeline:
AyQust 2020-October 2020
Brief Description 4 This project supports the increase in student technology needed to operate a
to include project |remote learning program and provide students with access fo digital platforms.
details and These two projects together support the ongoing remediation of reading skills
timeline (4-5 and growth due to COVID-19 and the need to ensure a digital platform to
sentences) ntinue reading growth in the event of another closure. Timeline: August 2020 -

ce and need for increased support in thi g
W ach and exte i ame on another.

employ an additiona

Poll Question: Why might this
reimbursement request be
returned to the SAU?

A. Inthe application thereis
narrativeto support salaries,
supplies, and equipment.

B. Thereis S70 invoicedin

COVID-19 Student Supports

purchased services.

The totalamountinvoicedin

COVID-19 Student Supports

C.

supplies.
COVID-19 Student Supports 5240 909 .65
1000-2000 3000-5000 6000 7300 2000
Salaries & Purchased Supplies Equipment Other Total
Benefits Services Amount
CONVID-19 Student Supporis 5165,956.66 S0.00 53643538 580,300 .44 5000 $249 50963
Previous Invoice Totals 517,600.76 S55.00 28 411.38 76,625 44 20,00 $102 692 .58
Funds Invoiced 21228.28 | 252887 | | | n.0o| | | 0.00| | | =3s2rTe
Total 538,829.65 512500 10,9402 576,625.44 20.00 $126,520.34
S COVID-19 Student Supports|  5123,339.34
-
Maine 38
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e ———

Application

FGRS

And the Answer is:

Brief Description
to include projec
details and
timeline (4-5
sentences)

COVID-19
Student $165,956.66 $0.00| $3,64358| $80,309.44 $0.00[ $249 90968
Supports

students to have access to onli ing programs

closures
iqued

AyQust 2020-October 2020

his project supports the increase in student technology needed to operate a
remote learning program and provide students with access to digital platforms.
These two projects together support the ongoing remediation of reading skills
and growth due to COVID-19 and the need to ensure a digital platform to

ntinue reading growth in the event of another closure. Timeline: August 2020 -

ce and need for increased support in thi g

employ an additiona ach and exte ame on another.

A.

The lack of narrative for the
S55 previouslyinvoices for
purchased services.

Thereis no budget in
purchased services in the
application, so no invoice can
be processed with a
reimbursementrequest of
this budget category.

The totalamountis over the
budget amountbut has not
met the 10% overage
threshold yet.

COVID-19 Student Supports 5245 909 .68
1000-2000 3000-5000 6000 7300 2000
Salaries & Purchased Supplies Equipment Other Total
Benefits Services Amount
CONVID-19 Student Supporis 5165,956.66 S0.00 53643538 580,300 .44 5000 $249 50963
Previous Invoice Totals 517,600.76 S55.00 28 411.38 76,625 44 20,00 $102 692 .58
Funds Invoiced 2122839 | 252887 | | 0.00| 0.00| | | 2382778
Total 538,829.65 512500 10,9402 576,625.44 20.00 $126,520.34
S COVID-19 Student Supports|  5123,339.34
-
Maine 39
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Reimbursement Timeline
e

Please note that the timeline for reimbursements is:

« /-10 business days for OFERP inifial invoice review

Please note thishas been extendedto 15-25 days due fo
limited staff and increased invoices

« /-25business days for DAFS to process invoice
payment

« 3-10 business days for reimbursement checks to
be mailed

Total: 17-45 business days from invoice submission to
reimbursement check receipt.

. Maine 40
Department of_
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Business Manager Guide

A oun

Federal Award CFDA# Fund Revenue
Code Code
CARES ESSER | S425D200004 84.425D 2605 4531

CRRSA ESSERII S425D210004 84.425D 2614 4531
CRRSA EANS S425R10044 84.425R 4531

%15 4

SIS0 BAZSW 2813 4531
e a3

ARP ESSERIII S$425U21004 84.425U 2615 4531
ARP HCY | S425W210020 84.425W 2618 4531
ARP HCY I S425W210020 84.425W 2619 4531

LMS Subgrant 2617 4531

Invoice Timeline

ExpensesOccur, Invoice Maine
Completedand  Department of
Receivedby: Educationby:

September 30, October 15,
2022 2022
September30,  October 15,
2023 2023
September 30, October 15,
2023 2023
September 30, October 15,
2024 2024
. September 30, October 15,
Maine 2024 2024 41
Department of September 30, October 15,
Education e o




Resources

::=’-"==:::!=--....

o ESSER Page: hitps://oese.ed.gov/offices/education-
stabilization-fund/elementary-secondary-school-
emergency-relief-fund/

e EANS Page: htips://oese.ed.gov/offices/education-
stabilization-fund/emergency-assistance-non-
public-schools/

e Use of Funds FAQ

e Maine's Federal Emergency Relief Programs

Department of_
Education




Contact Information

e ———— .

Emergency Relief APR ESSER CARES and CRRSA GEER and EANS
Funds ESSER, CRF

Shelly Monique Karen Kevin
Chasse-Johndro Sullivan Kusiak Harrington
Shelly.Chassejohndro Monique.Sullivan Karen.Kusiak Kevin.Harrington

@maine.gov @maine.gov @maine.gov @maine.gov

Federal Fiscal Procurement Analyst Management Analyst Contracted Invoice
Coordinator Reviewer
Maisha Asha Robert Palmer Deanna Roberge Terri Beal
Maisha.Asha Robert.W.PalmerlV Deanna.Roberge Terri.Beal
@maine.gov @maine.gov @maine.gov @maine.gov

Department of_
Education
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Please unmute yourself or use the chat to ask questions!

"'VQJ
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